
I can ride with my friends to the store

self-directed I can be more independent
motivation What outcome or success will happen if I can ride a 

bike?

self-assess I have a problem.  I don't know how to ride a bike

I want to ride a bike (objective)

Need a bike

Need permission to ride a bike

Need time to learn how to ride a bike

My parents

need reason to ride a bike

need time to practice riding a bike
my friends

What support will I need to ride a bike?

look at others riding bikes

talk to others about riding bikes

read about riding bikes

look at media showing bike riding

Try riding a bike

I have problem crash

ride down the street small success

tips

encouragement
family/friends

I can do this

I need help
self-assessment

Get feedback from riding a bike

ride to the store with friends

ride on own 
Practice riding a bike

What information will I need to learn how to ride a bike?

A personalized 
approach to 
solving a De-
fined learning 
problem

menu of modules

pop-ups that offer modules as needed

short and sweet

adaptive

time slices mobile

video

quiz

polls

text

interactive

learners helping each other collaborative

PSA designs a process for solving the 
learning problem

video tutorials Tools to improve digital skills

translation Tools to improve language skills

notifications

calendar 

project management

Tools to manage time

video libraries

webinars

skype tutor

discussions

expert information 

social media sites where learners already hang out

encouragement and tips

discussions 

peer communities/groups

Tools to collaborate

PSA uses  technology to put learner in 
charge of learning

online gamification that turns the learning 
problem into a game to solve

PSA designs a fun game like approach to 
solving the problem

PSA puts the learner in charge of  
solving a defined learning problem

Dynamic Learning Plan

Foundations for Value Propositions MASTER - 3/12/13 - Mindjet


