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Best

Approaches to

Hybrid Learning

So No Learner

is Le! Behind
We all know that the learning environment has vastly changed
as a result of the pandemic. Hybrid learning, combining virtual
with face-to-face instruc"on, is becoming common. It’s easy
to think that hybrid is the best of both worlds – and
combining them should be easy.
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But what you may not realize when transi"oning to hybrid is
that it isn't just bol"ng on virtual with face-to-face instruc"on
-- it's a completely new ball game that only those in the know
will be able to survive (and thrive) in.

In this post, we’ll discuss what hybrid is, how it a#ects learners,
and provide 7 key techniques to use when implemen"ng your
hybrid learning model to ensure no learner is le$ behind.

No Learner Le! Behind

You’ve seen it:

three people are logged on independently,
another five are si!ing in a room together watching your
session projected onto a big screen,
and two people are si!ing in the same room as you
because they wanted a face-to-face experience.

Also, some are on iPhones, and 4 di#erent countries are
represented.

Hybrid virtual learning, made so popular during the pandemic,
is perhaps the most challenging learning environment. Not
only do we need to intellectually engage individual learners,
but we also need to an"cipate and accommodate so many
di#erent environmental scenarios.

It’s so easy to lose track of your learners – especially when
you are in a situa"on where some are right there in the same
room with you.

Learner engagement is profoundly dynamic – it’s easy to
“lose” a learner if there’s a misstep, inten"onal or not. If you
don’t engage individuals right from the start, you risk losing
them for the en"re program. It takes focus and a strong
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understanding of the environment to be successful, and
ensure no learner is le$ behind in the ether.

As organiza"ons con"nue to define the composi"on of their
workforce, it’s the role of learning and development (L&D) to
establish prac"ces to ensure remote learning goals are
achieved. Purposeful and thoughtful planning will be the key
to the crea"on and delivery of successful hybrid programs.

What is a Hybrid Learning

Environment?... It’s

Complicated.

Hybrid learning isn’t about simply combining face-to-face
(F2F) and virtual instructor-led training (VILT) – it’s a di#erent
learning experience altogether. If we don’t reframe our
approach, our training won’t be successful.

And hybrid has the poten"al to be complicated. It can include:

A Facilitator with a F2F audience in the same room
Individuals logged in to a virtual classroom

on a varie% of devices (smartphones, tablets, desktop
computers)
in a varie% of loca"ons (private o&ce, at home o&ce,
open cubicle, airport lounge, kitchen table, co#ee
shop)

Groups of remote individuals sharing the experience by
projec"ng the VILT onto a screen and a!ending together
Representa"on from mul"ple countries and cultures

It takes experience, and pa"ence, to manage all of these
combina"ons.



2/6/22, 2:32 PMBest Approaches to Hybrid Learning So No Learner is Left Behind

Page 4 of 13https://blog.insynctraining.com/best-approaches-to-hybrid-learnin…ljXK4vp2wj2X0VtzS6oxgg&utm_content=202492503&utm_source=hs_email

LEARN MORE ABOUT HYBRID LEARNING

Learners using Smartphones?

Remember, Their Experience

will be Di"erent.

When we design for the virtual classroom, we develop
exercises that maximize engagement. Interac"on and
collabora"on are key. The problem is, the mobile versions of
most virtual classrooms aren’t fully func"onal, and learners
can’t easily par"cipate.

Viewing slides and listening to conversa"ons is easy, but
exercises that require par"cipants to contribute to
whiteboards or collaborate in breakout rooms are much more
di&cult – depending on the so$ware and the device, perhaps
even impossible.

This results in di#erent learners having very di#erent
experiences, and they don’t reach the same level of mastery.
Prac"ce "me for mobile learners is o$en eliminated.

For some programs, we can resolve this problem by only
allowing learners with laptops or desktop computers to
par"cipate. But some"mes, this isn’t always a reasonable
op"on.

Designers of virtual training need to know at the onset if
par"cipants will be par"cipa"ng via mobile devices, and
design exercises that enable all of the learners to prac"ce and
master content. And facilitators need to apply special
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techniques to engage learners no ma!er where, or how, they
are par"cipa"ng. But, overall, any"me hybrid learning is
employed, it should not be underwhelming.

Mul#cultural Audience? It’s

about Respect.

Technology, like virtual classrooms, helps to propel our global
economy – and that’s great. But it adds yet another
complica"on to this hybrid learning environment. “Global”
training brings with it di#erent cultures, a varie% of na"ve
languages, and tons of nuance when it comes to integra"ng
mul"ple cultures into the same sessions.

While we can’t be an expert of every culture, we can create a
culture of mutual respect. If we interact in a way that
demonstrates respect for everyone when we make a mistake,
learners will be very forgiving. And you can make this an
opportuni% to learn from them.

To create a culture of respect, you should:

Recognize the influence culture plays in the classroom.
Culture is a 'shared pa!ern of preferred values, beliefs,
a!itudes, assump"ons, and behaviors that define the way
of life for an individual.' 

Defining a way of life is a big deal - and while we may not
understand, or even support, a par"cular philosophy, we
need to be inclusive in our instruc"on in order to engage
our audience. The mul"cultural classroom blends
par"cipants from various cultures to form a diverse
learning environment.
 
Iden"' course and materials design considera"ons for
working with global audiences. First, iden"' who may

https://www.insynctraining.com/when-virtual-training-underwhelms
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poten"ally be in your audience and learn about the
di#erent cultures/na"onali"es/countries. Case studies and
anecdotes should be reviewed so they are relevant to
everyone.

Pro Tip: use reviewers from di#erent cultures to provide
this feedback. Some materials may need to be translated.
Consider exercises that encourage your cross-cultural
audience to collaborate in a way that creates trust and not
conflict.

Adjust your exis"ng instruc"onal design and facilita"on
skills to accommodate a global audience. Consider
incorpora"ng more reflec"ve exercises and less lecture,
so language is less of a barrier. Use a producer to capture
key thoughts that are spoken aloud and %pe them into
chat, to ensure understanding. 

Moderate your pace, and encourage par"cipants to bring
their own experiences to the classroom. And work with
local contacts to help you understand local concerns.

Iden"' challenges regarding technical issues, class
dynamics, communica"on challenges and cultural
di#erences when working with global audiences. Di#erent
cultures have di#erent expecta"ons about par"cipa"on
requirements and their rela"onship with facilitators. When
you combine that with the fact that they are bringing their
own expecta"ons and paradigms to class, understanding
is key. 

And remember, not everyone has the same comfort level
with the virtual classroom.

Don't be afraid to engage your audience in this conversa"on.
Let people know at the beginning that you are open to
feedback regarding content, language, and stories.

And thank them for that feedback - it makes us all be!er.
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LEARN MORE ABOUT HYBRID LEARNING

7 Ways to Ensure that No

Learners Are Le! Behind in

your Hybrid Learning Model

Hybrid can be successful for everyone – it just takes planning.
Here are 7 ways you can help ensure success.

1. Have every individual log onto a personal device, no
ma!er how they are par"cipa"ng. This is cri!cal to the
success of a hybrid program. Even learners in the F2F
environment should have laptops logged into the virtual
classroom. Then everyone can par"cipate in shared
ac"vi"es and contribute to chat conversa"ons. It creates a
consistent experience.
Pro Tip: In the in-person classroom, the virtual classroom
should be projected with the slides running through the
platform. Encourage all ques"ons to come through chat
before they are spoken aloud – this draws in the remote
par"cipants.

2. Re-imagine the role of the producer as the learner
advocate for all par"cipants, no ma!er how they are
par"cipa"ng. Ideally, the producer is co-located with the
facilitator and ac"vely manages the virtual experience –
ensuring that the voices of remote learners are ‘heard’ by
everyone. The producer can especially help a
mul"cultural cohort by repea"ng and rephrasing ac"vi%
instruc"ons, using chat to summarize the in-person
experience, and being an overall instruc"onal partner. The
producer is cri!cal to the success of hybrid.
Pro Tip: The facilitator and producer need to work
together as an instruc"onal team, and when the producer
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‘interrupts’ the flow of the program, the facilitator needs to
trust it is for the good of all the learners. Rehearsal and
rela"onship building is key.

3. Incorporate learning technologies (video, breakout rooms,
whiteboards, 3rd par% integra"ons) that are e#ec"ve for
all environments. While virtual classroom platforms like
Zoom and MS Teams have more limited func"onali% on
mobile devices, incorpora"ng products like Men"meter
and Beekast into your VILT designs can engage learners
on Smartphones in the same way that they engage
learners on less mobile machines.
Pro Tip: Read our recommenda!ons for the best third-
par" technology integra!ons to maximize virtual
classroom interac"on.

4. During content development, include ac"vi% design
op"ons that are e#ec"ve for a hybrid learning audience.
There should be op"ons for working individually, working
with online groups, and working with a group of people in
the same room.

Pro Tip: Don’t plan on co-located learners to interact well
with remote learners in breakout ac"vi"es. It’s hard to
manage and has less of an impact. Breakout ac"vi"es
should be designed in a way that makes interac"on easy
– not more complicated by learners having to figure out
how to maximize the engagement for other people.

5. Facilitate in a way that maximizes emo"onal engagement
and psychological safe% of all learners. Emo"onal
engagement is really about safe%. All competent
facilitators know to keep an eye on their learners, but are
they really “seeing” the individuals? Facilitators can gauge
whether or not people are actually listening using basic
techniques, but how do we know they are actually
learning? It’s even more complicated in a hybrid learning
environment.

Pro Tip: One way to ensure learners are emo"onally

https://blog.insynctraining.com/technology-applications-for-classroom-interaction
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engaged is to prac"ce ac"ve and reflec"ve listening. This
is not as obvious as it might sound – the overabundance
of webinars over the last 20 years have taught facilitators
that the virtual classroom is about us talking, and not
listening to learners. The facilitator, with the support of the
producer, needs to ensure the learners are contribu"ng to
the class. This creates a sense of belonging and starts to
foster communi%.

6. Adapt ac"vi"es ‘in the moment’ to accommodate the
actual audience composi"on. Virtual facilitators are
nimble facilitators! Be ready to pivot to maximize the
experience for everyone. Use the producer to help you!

Pro Tip: Run some kind of icebreaker in the beginning of
a session to get an understanding of the group
composi"on.

7. Make hybrid part of your blended learning model. As your
learner groups become more remote and mul"cultural,
blended learning becomes a more reasonable solu"on.
Blend self-directed and ‘remote group’ learning ac"vi"es
into the program to connect learners in between live
sessions. Learners can work on self-directed ac"vi"es in a
language that works for them at a "me that works for
them, and also collaborate with ‘local’ colleagues. 

Pro Tip: Intellectual engagement will certainly be
s"mulated when the “together” "me is used to deepen
learning and prac"ce, while self-directed content is used
to reinforce founda"onal materials.

This approach will help your learning organiza"on create
e#ec"ve and engaging hybrid virtual learning experiences and
ensure all aspects of the learner experience are
accommodated - and no learners are le$ behind.
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