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Subject: How to Develop Tiny and Engaging Videos by “Hacking” Youtube.com and TikTok.com
Date: Saturday, May 7, 2022 at 8:16:43 AM Pacific Daylight Time
From: Training Magazine Network
To: kmwiQe1@msn.com

Please join us for this complimentary webinar

How to Develop Tiny and Engaging Videos by “Hacking”
Youtube.com and TikTok.com
 

Ray Jimenez, Ph.D.
Architect of TrainingMagNetwork.com, Chief Learning Officer of VigneXes Learning

Date: Tue, May 24, 2022
Time: 12PM Pacific / 3PM Eastern (60-min session)
Cost: $0 (Free)

Can't aXend? Register anyway. We'll send you the recording and materials a\er the event.
 

 

Session Descrip[on
WARNING: There is a rule that you can not copy videos from YouTube.com and TikTok.com. But there are so many videos
you can scavenge, copy, crop, “mutate”, splice and dice, “cannibalize”, and make your own - keeping within limits, of
course. Why do you want to do this? Because like me, we are “cheap” and can never produce great videos such as these in
our wildest imagina`on. This is my approach: within limits, I download the video, crop, and convert. Edit, combine, spruce
up, intermingled with contextual ques`ons, then add and finally deliver it in my instant learning pladorm. The great thing is
that I am no expert! If I can do it, you can too.

I will show you ideas that you will find awesome:

How to develop snappy and engaging scripts for short and provoca`ve video teasers and igniters for lessons.
How to find and discover the right mixture of videos from Youtube.com and other places.
Why is there a growth in the underworld producer networks.
How to use the “pegging method” in shi\ing back and forth between your script and the videos and media.
How to have “ninja-like skills” in combining mul`ple videos, audio effects, images, and learning pladorm tricks to

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu2429524.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3DrhienB3B1KutOxpaIfEICAvfU91IGA6Ex0ewJ-2F9Y2fkNqlKgC37uF48-2Bfdn9JiVo6TB__hQba9ibaj1p01I2yxhXAF-2F725SuWbRiR5LoMFcrYPWE9PbD4EOsIHCtyjc7miEzZoiO-2F0-2ByqquV7anMR08eUduobYuKGp16zomXeSkINMm4Fp7grE6zVnCRJT6YpOkj66-2BU8xQClPE7EH1IDzyYZTlJcX79AKEAu5p9o47PwiO8yQkbtvtZ1ilYtOBCSqwh7D8QKjkls9jq0kqTAwnymc-2BwZLhtEq4TpsA3Ig0P6TZhD96LFbLHFv1kwpzVh6gadDdlIDpI8VL5tEZjyXBKeXF49xEkxo-2FEZjtjxpMjT83a9VwG0IOMxqZLK7A-2BDohdqHGG-2F-2B32ukJNkk6Ls7oIa9w-3D-3D&data=05%7C01%7C%7C6be96159e6374162d24908da303c9677%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637875334035337866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EwdfAx94ChhpIZPGAplU4s5NMzt0h5beAD%2BSu4cP6kM%3D&reserved=0


Page 2 of 4

engage learners.
How to use `ny videos to ignite learning discussions in cohorts, communi`es, and project teams. 
How to secure permissions from video owners.

 
I am no expert and have no budget, I use very cheap and free tools. Let me show you. 
 
I will also ask our community to share their `ny videos which they developed from their love of crea`ng things -  crea`vely
and inexpensively. Share and preview “The Tiniest Provoca[ve Videos” gallery.
 

 

 
About Ray Jimenez, Ph.D.

Ray Jimenez, Ph.D., spent 15 years with Coopers & Lybrand in the areas of management consul`ng and implementa`on

of learning technology solu`ons. As a management consultant, Ray has worked with various experts from different

domains and industries. Over the past few years Ray has been dedicated to the development and crea`on of

hQps://www.situa`onexpert.com/. Ray is the author of Microlearning for Disrup`ve Results (soon to be released),

Microlearning Impacts Report, 3-Minutes eLearning, Scenario-Based Learning, Do-It-Yourself eLearning, Story Impacts

Learning and Performance eBook and Story-Based eLearning Design.

Ray has worked with American Bankers Associa`on, Neiman Marcus, the U.S. Air Force, NASA, Blue Cross, Goodwill

Industries, Pixar Studios, Edison Missing Group, Dendreon, Netafim, Progressive Insurance, Bridgepoint Educa`on

and California Ins`tute of Technology, to name a few. He is the Chief Learning Officer of www.VigneQesLearning.com and

architect of hQps://www.trainingmagnetwork.com/. He has taught at the University of California, Irvine; University of Texas

Southwest Medical Center, Dallas; Assump`on University, Bangkok and Open Learning University, Hong Kong. He is a

sought-a\er expert and workshop facilitator for Training Magazine, eLearning Guild and ATD Conferences.

Workshop par`cipants describe Ray as “fun,” “engaging,” “technically savvy,” “provoca`ve,” “inspiring,” and “has depth and

experience in Story-based eLearning Design.”

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu2429524.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3DrhienB3B1KutOxpaIfEICICzIhR8uGlKQ8pOgbYrJTF8sRK7qhLq9XdzeUqqNo4n78VT_hQba9ibaj1p01I2yxhXAF-2F725SuWbRiR5LoMFcrYPWE9PbD4EOsIHCtyjc7miEzZe-2F-2BfO-2Bk2zoQiMoabQRvdPLzIYh-2FlLJcCCveUGShiqk9BCxnbvm28sPEit7EJx-2Bpez0BiXwrzS0tdEWhLi5eaafX3r6EMyPWk9ftOzeRGtt9UYIv2ZQnUa9mn2uKmDZ97iXO17RvBCjdVI88zdC8O17KzovXQH46Cv8NRABUVbGUlZaKorFNlA6LMzrKmvJPz917a-2BkABq2DXq-2BuTECfK9R1Q7nQc-2FG8u5lmC7mfkmsSY-2BJol1DyHwC2AADqpuM4HK5ElMvE6QziH2lavYkSvzQ-3D-3D&data=05%7C01%7C%7C6be96159e6374162d24908da303c9677%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637875334035337866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FaKoZDEo55XLCEM7B1fNc0RRjlel9Axce6K%2B43eBkaQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu2429524.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3DgH4XuZ-2BCBdvt65h11ppUHy9W7-2BxNp0-2BmUaScyt-2FkkuTzChExVXu2oy5fERAx4-2BRicGtW_hQba9ibaj1p01I2yxhXAF-2F725SuWbRiR5LoMFcrYPWE9PbD4EOsIHCtyjc7miEzZVXZHwjscB99WR6hkS5Gz9kLTaxdis3CqT5zMOlSdJPjzq6T-2FwxG9ZnWhfbHl8OxQerWaFeqFNWES02e71dU5Elc5OytlkM8VxB949ZCtZqKjD6PV7SIFL5RW2f3P7kcO4glqielMyYxK-2FlIjVA5fIoc7gBVxRAlKvWMO7qB4pRUsCJ89MOZzwngD-2BQUX5rQtKnk3ZIf9VwFlpXiyI6HysUIyBT3B5WOjDJ6ItPraAA56uBgbrB7o3lF644qe5bUf23DnEjonEXAfaXcetITqRQ-3D-3D&data=05%7C01%7C%7C6be96159e6374162d24908da303c9677%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637875334035337866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1ynU%2F4iOrA1XCQybGJ9lOuB%2F1n1dwHy1k4cacIpolG0%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu2429524.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3DrhienB3B1KutOxpaIfEICAvfU91IGA6Ex0ewJ-2F9Y2fkNqlKgC37uF48-2Bfdn9JiVoBCiw_hQba9ibaj1p01I2yxhXAF-2F725SuWbRiR5LoMFcrYPWE9PbD4EOsIHCtyjc7miEzZymvKFw6bap4uknEBTqHNkAx6rIGLsPZSR0hsOVtxItlsgY6ePbGnjjUGA3nAoxhVppb3WANXNLNlLRbL4i65lKybH8QksOJbwjYLmp4Q0kO2VFm-2B-2FUeoMnvn87GHUJN7HdL8y7Fhpf5yqjoi4SKsvHxZbhQ9PunRm8n90iQv-2Fvh7ooNzHtKY3gb5MgG-2FDXA-2FvfWaKblS4tihsd52E8CAt6FgcfPlOqbt23HWnUXzulKa2dGxjhhdzukEjWvTXG7FhinK2km3t2NfrkBm8d5I5g-3D-3D&data=05%7C01%7C%7C6be96159e6374162d24908da303c9677%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637875334035337866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iITU3uWaZpUVgMuBvtpAQ9SkQMBNLHbM2egl6UPrsp4%3D&reserved=0
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Masterful Virtual Trainer Online Workshop

Microlearning for Disrup`ve Results Online Workshop 

Story-Based eLearning Design Online Workshop

More Upcoming Webinars at Training Magazine Network

View all future webinars

Tuesday, May 10
5 Easy-to-Use STORIES in Virtual Training
Ray Jimenez, Ph.D., Architect of TrainingMagNetwork.com, Chief Learning Officer of VigneQes Learning
More Info

Wednesday, May 11
Ensure Everyone Can Access Your Adobe Cap[vate Courses
Diane Elkins, Co-owner, Ar`san E-Learning
More Info

Wednesday, May 11
Building a Culture of Compliance: The Unified Training Impera[ve
Jamal Watkins, Cap`vate Prime Learning Evangelist, Adobe Digital Learning Solu`ons
More Info

Thursday, May 12
5 Steps to Stellar Voiceover with Ar[ficial Voice
Marta Mueller, Customer Success Manager, WellSaid Labs
More Info

Thursday, May 12
How to Win the War for Talent
Jill Christensen, Employee Engagement Expert | Best-Selling Author | Intl Keynote Speaker | Top 101 Global Thought
Leader
More Info

Tuesday, May 17
Digital Skills Training - You’re Doing it Wrong!
Mike Song, CEO, GetControl.net
More Info

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu2429524.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3D1iYZfp8rrVSqB-2BqTiwK2ROJ-2FZfuP-2BxXtwdwyysGX8Q6iqY6uFewSkH0xO30lbUrZvopXoW-2BqH9IK2IlBAW3Rq34HzaxQtLhUPstPZ-2FK-2Fo5Y-2F41uMoAPfVio-2BaGQ8ACDclsKn_hQba9ibaj1p01I2yxhXAF-2F725SuWbRiR5LoMFcrYPWE9PbD4EOsIHCtyjc7miEzZRRP5lfYwaSCL5okHlNUlJWZ-2BFTBun5IDtUitVcgFAPKhfNGbMZVSFNu685XDCAr0ITh9Lu-2Fr2dMoVoodlgaMZIyUSPsmOhcKdThZyUT7lf1LJuRxRj2eTcySawPQMnrPODKYDGte3ul-2BgNSY4EOjd1EPq9Hxab-2BjuHKWwmEWIAG3xAud2PsELZGnXKbaMiAoYFGEnySwaO-2Bg1-2B1B7Ba53GGRr21PLivUAnQxhlqIxT1QPa-2FHLya5QqVTiOJ6g2Eocgz1fbpCVwtR6Afk-2FfbFzQ-3D-3D&data=05%7C01%7C%7C6be96159e6374162d24908da303c9677%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637875334035337866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=b9IvQkfQl%2FMJ%2FGMKLJG9AQUog4annqPw9s2xrIfYAEE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu2429524.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3D1iYZfp8rrVSqB-2BqTiwK2ROJ-2FZfuP-2BxXtwdwyysGX8Q6iqY6uFewSkH0xO30lbUrZtymMeVXCsoO7X-2BodTM6uAN3jdXYoYyJKzgqjMyjEwq0-3D3ugV_hQba9ibaj1p01I2yxhXAF-2F725SuWbRiR5LoMFcrYPWE9PbD4EOsIHCtyjc7miEzZOfTptGxWZbHPMJX7eyoNk2-2FCsQLbgqcD5UmECFihgbkI8jc6STnQyhi-2FrFL8mT0itlp241bEI6cPSpawJmzpa-2BCr1cUbuN4Z0TBrH2sAZiY5F3Z8zekJq2XFp-2B4w4UN8aXf-2F0-2B-2FLwwJCzmmaxZRjG75fVqWa1ewD4wQFBrtltWu03jvgzw39bFg2RGdNv-2B6DV1-2FVgUIhByHGYkXj1oiXe76fu8uCFnzEVZxuvsO1GyjtU37IZW-2Bsk2Atp8SeEYGsW5lL-2BrGT0VPkcQCcK0UhCw-3D-3D&data=05%7C01%7C%7C6be96159e6374162d24908da303c9677%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637875334035337866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=e%2B8B0LCWlUgk9lpBD2OIOb8D%2Bo4gUrZkx6GzxPUYGUU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu2429524.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3D1iYZfp8rrVSqB-2BqTiwK2ROJ-2FZfuP-2BxXtwdwyysGX8Q6iqY6uFewSkH0xO30lbUrZtymMeVXCsoO7X-2BodTM6uAN3jdXYoYyJKzgqjMyjEwq0-3Dy5XE_hQba9ibaj1p01I2yxhXAF-2F725SuWbRiR5LoMFcrYPWE9PbD4EOsIHCtyjc7miEzZ3Fsf8dZKM1KVPbZUhDZxWR21WKk-2BfuVNAc5i8XNxfB24FN8O-2FDpUNVj5VG43rmIgD2BT05MQ2ciSf3fhFjzOJBYNAG73MqMeul98oBFrXD1jCsCiUZ-2Fb4xK2xV6wmHEu2pbbxcz5zAHOgfI6qN3Cxo1SgN8TFP-2Fj9jFdPcX03krWS1O0izVypiLl5iEVEoQhBoDCsMGHdm91JRP0w9bf67k1oh-2FpF0lYji-2FejLHXL2DOnBJYdkmLsUxgBqVtS0p5C3K9g7NtHuQsJFOrAeNK6A-3D-3D&data=05%7C01%7C%7C6be96159e6374162d24908da303c9677%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637875334035337866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TlDMbFe1S1qBN66ShlhOiwwpZBq6fsjpHNEvDpgoq%2Fg%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu2429524.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3D1iYZfp8rrVSqB-2BqTiwK2ROJ-2FZfuP-2BxXtwdwyysGX8Q5U1wxoWNlyPIO-2BDdn9X4l0pSlIFwVVO35TK8taPKWZDA-3D-3D6lC8_hQba9ibaj1p01I2yxhXAF-2F725SuWbRiR5LoMFcrYPWE9PbD4EOsIHCtyjc7miEzZm-2ForqWauDPZWeqeGrLNMRfdAUm8Q7Cv9CBWyffo-2FNDrExaW6Jq7g37gXU6PLh4-2F8wDKb7aoQlaWM8absv31IDeZ0KfMPoEEfcQ3MduTSc1wYx-2FETKI12yfcRcenuBnrzuugNLx3rMfbNtIGdZrUMNT5pS5tTucHmBFFhTzMTOGo8vf91L8kHyDq8EV3bkHMPHFSJBVpS4w9T3bWTCUlTZtBLnS4FbgPLMLWGYpHrLD8KWd3pbfGpkUPoxmffQPg9F7cuc4ikBljtSskWSwUDeg-3D-3D&data=05%7C01%7C%7C6be96159e6374162d24908da303c9677%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637875334035337866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jzxZVFrvu1R%2BQaOYewI6Px7bpc5wn5aFtQZxuLj6AkY%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu2429524.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3DrhienB3B1KutOxpaIfEICBHmaJcp8YOz72asEIBM9gZuChN8xDjkBV3y0vpXFZpzp5oEZKrkSUXhOkPzKXdt5VTUQSdDfbXS7X3P7HljiRhzThoc5byv5RnSBpFgTikrRkeJ_hQba9ibaj1p01I2yxhXAF-2F725SuWbRiR5LoMFcrYPWE9PbD4EOsIHCtyjc7miEzZw2I6hwKqSZ5H3SFNa3BNwzlZtB-2B0o5Gm8QuTPKIdBNp59wk4fkFjitIhpc82XqOI5dt-2BQG-2BqPLQ9atnYgDSAvCdI81D8TVWDBZ1KpNmWXVlBAe-2FPkFSekIuaGzYKlDDZHF5gBasRi2lAPqmixHNl1Wzs5yrlB7NDi7xuheJF9pUJLKMYorm1N6MuQpyCfOFXee6Kbmt552MwK2YQ5fTk2RH9e4bJHvxEDSfTmalbCz4EzN178vYCHtuwPlqhaYHsBBeaD5RvVf92DxBBTMuOQQ-3D-3D&data=05%7C01%7C%7C6be96159e6374162d24908da303c9677%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637875334035337866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wKC5plB4%2F6BNPs0gJ0a6twwSRZ90oXicTT0XBduJLXI%3D&reserved=0
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