
1. Project Stargate and the Compute Gap 
Altman insists that the single biggest throttle on near-term AI progress is raw 
computation. Project Stargate is his solution: a globally financed, half-trillion-dollar 
plan to build “an unprecedented amount of compute” so that intelligence can 
become “as abundant and cheap as possible”. He argues that current capacity 
already limits what users can do, yet if people “knew what we could do with more 
compute, they would want way, way more”. 

He also emphasizes scale and speed. The first site in Abilene, Texas will account for 
roughly 10 percent of the initial commitment, with thousands of workers racing to install 
rack after rack of GPUs. Standing inside, Altman was struck by the global supply-chain 
complexity required to turn “rocks dug out of the ground” into a functioning intelligence 
factory. 

Taken together, Stargate is more than a data-center build-out; it is a bet that infrastructure 
investments similar to the interstate highway system or the global Internet backbone will 
unleash the next wave of value creation. Over the next five years JD can expect AI costs to 
fall, models to grow in context length and agentic persistence, and entirely new classes of 
applications to appear the moment the compute ceiling is raised. 

2. From AGI to Superintelligence 
For Altman, the old yardsticks of “AGI” are already obsolete. Capabilities that would 
have satisfied most definitions five years ago “are now well surpassed” by today’s 
models, and every year more people will believe we have reached AGI even as the 
definition “keeps pushing out”. 

He proposes a sharper milestone: superintelligence begins when a system can 
autonomously discover new science or massively accelerate human discovery. A model 
that identifies a novel theorem or a breakthrough cancer therapy would, by his lights, cross 
that threshold and deliver “a wonderful thing for the world”. 

The practical implication is that progress should be judged less by benchmark scores and 
more by measurable contributions to knowledge creation. Expect OpenAI to channel 
significant research effort into tools that assist lab scientists, drug designers, and 
physicists—because enabling that level of discovery is how the company plans to prove 
superintelligence, not just proclaim it. 

3. GPT-5 and the End of Big-Bang Releases 
Altman says GPT-5 is “probably” arriving this summer, but he questions whether 
users will even notice a neat dividing line; continual post-training means a 4.x model 
can quietly surpass yesterday’s “5”. The team is still debating whether to label 



incremental upgrades 5.1, 5.2, 5.3 or simply keep the umbrella name and update 
silently. 

This signals a shift from flagship roll-outs to perpetual evolution. For JD, it means fewer 
headline moments and more surprise step-functions as capabilities drop into the same 
interface overnight. Documentation, version tracking, and reproducibility will matter more; 
so will tooling that tells you what model snapshot actually handled your query. 

Looking forward six to twelve months, expect model families to stabilize into tiers (fast, 
balanced, maximal) while numbering conventions fade. The practical skill will be mastering 
prompts and plug-ins that travel with the best model automatically, rather than chasing 
version labels. 

4. Memory, Context and the NYT Privacy Fight 
Altman calls the new persistent memory “probably my favorite recent ChatGPT 
feature,” because it lets the system answer correctly with only a few words of 
prompt by relying on rich personal context. Yet that same context makes privacy 
paramount. 

When The New York Times asked a court to force OpenAI to keep user records beyond the 
standard 30-day retention window, Altman labeled the request “a crazy overreach” and 
vowed to fight it, framing the clash as a referendum on whether intimate AI conversations 
can remain private by default. 

The episode foreshadows regulatory battles ahead. Expect stronger user-controlled 
retention settings, localized data stores, and perhaps on-device inference for sensitive 
domains. For PSA’s future AI projects, building clear consent flows and data-minimization 
policies will be as important as model accuracy. 

5. Children as the First Native AI Users 
Altman observes that babies born today will treat powerful AI the way earlier 
toddlers treated iPads, viewing anything less as a “broken” device. Voice mode 
already keeps kids chatting about Thomas the Tank Engine for an hour; tomorrow’s 
children will grow up “vastly more capable” because they can wield AI instinctively.  

He is clear-eyed about downsides: parasocial bonds with chatbots and over-reliance on 
automated help are real risks. Still, he trusts society’s ability to “figure out guardrails” just 
as schools adapted to Google search. The net upside, in his view, is tremendous. 

For educators and parents, the takeaway is to pivot from banning AI to designing curricula 
that harness it responsibly—teaching discernment, creativity, and collaborative problem-
solving rather than rote recall. 



6. Reasoning Models, Deep Research and Operator 
Many users’ “AGI moment,” Altman notes, came when Operator with the o3 model 
used a computer almost like a junior analyst: searching, clicking, downloading and 
synthesizing without human micromanagement. Deep Research extends that 
capability, chasing leads across the web and returning reports superior to manual 
effort. 

Internally, the leap from o1 to o3 featured a new big idea “every couple of weeks,” 
reminding the team that fresh algorithmic insights can unlock sudden performance jumps. 
The future direction is explicit reasoning: models that break problems into steps, back-
track, and spend minutes or hours thinking—users are “surprisingly willing to wait for a 
great answer”. 

JD should anticipate tools that behave more like research assistants: launching sub-tasks, 
critiquing their own outputs, and presenting evidence trails. Mastering how to specify goals 
and evaluate multi-step outputs will be crucial for PSA’s archival AI ambitions. 

7. AI-Native Hardware with Jony Ive 
OpenAI and legendary designer Jony Ive are “trying to do something at a crazy high 
level of quality,” reimagining hardware for a world where typing and screens are no 
longer default. Altman hints at devices that are “way more aware of their 
environment” and steeped in personal context, bridging public and private use 
cases. 

Because phones already excel at general-purpose tasks, the new form factor will likely 
focus on ambient cognition: listening, summarizing, and acting on behalf of the user with 
minimal friction. Launch is “a while” off, but when it arrives it may resemble a wearable or 
desk companion rather than a slab of glass. 

For JD’s interest in media and consciousness, an always-on AI interface raises fresh 
experiential questions: how continuous assistance shapes attention, memory and even 
self-narrative. 

8. Energy, Hyperscaling and Advanced Nuclear 
Compute at Stargate scale requires gigawatt power budgets. Altman foresees a “big 
mix” of gas, solar, and especially “advanced nuclear, both fission and fusion” to feed 
future clusters. He points out that intelligence is easier to move than energy, so 
training sites can sit where power is cheap and clean, with results shipped over the 
Internet. 

This decoupling has geopolitical implications: regions rich in stranded renewables or 
willing to license modular reactors could become AI capitals. It also aligns with JD’s 



carbon-capture interests—the same investment thrust accelerating AI may fast-track next-
gen nuclear and grid storage that decarbonize other sectors. 

Over the next five years, expect large AI companies to sign long-term energy purchase 
agreements and directly finance clean-energy startups, intertwining AI growth with the 
broader energy transition. 

9. Monetization, Trust and the No-Ads Dilemma 
OpenAI “hasn’t done any advertising product yet,” and Altman warns that injecting 
pay-for-placement into the response stream would be “trust-destroying”. Users rely 
on ChatGPT for unbiased help; contaminating that channel risks the same 
credibility erosion that plagues social media. 

He allows that outside-stream ads or revenue-sharing links might work if they are “crazy 
upfront and clear,” but the burden of proof is high. The contrast with Google’s ad-driven 
incentives looms large, and Altman admires Apple’s premium-hardware model for keeping 
motives transparent. 

For nonprofits like PSA, this stance suggests continued availability of paid-subscription 
APIs rather than ad-supported freebies. It also underscores the strategic value of 
maintaining user-funded business models when trust is an existential asset. 

10. Learning from Social-Media Misalignment 
Altman draws a direct line from feed-algorithm failures—optimizing for engagement 
but fueling outrage—to potential AI misalignment. A response that feels helpful in a 
single turn may, over many turns, hurt user well-being. Over-weighting short-term 
ratings can steer models into pleasing-but-unhealthy behavior patterns. 

OpenAI’s internal post-mortems examine how to balance immediate user feedback with 
longer-horizon objectives. The goal is to avoid recreating “filter bubbles,” instead fostering 
systems that challenge, teach, and support users over time, even if that occasionally 
means refusing a request or offering an unexpected viewpoint. 

For JD’s philosophical exploration of media effects, this is fertile ground: AI could become 
the antidote to social-media fragmentation—or its amplifier. Designing evaluation loops 
that capture long-term human flourishing rather than click-level satisfaction may be the 
central alignment challenge of the next decade. 

 


