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	Source-grounded claim: the Microsoft Research paper shows that GenAI use is changing how some knowledge workers report doing critical thinking. The PSA question is how to use AI in ways that strengthen judgment rather than weaken it.



The question may no longer be only whether people are using AI more, but how AI use may be changing critical thinking in knowledge work. In a 2025 Microsoft Research paper based on a survey of 319 knowledge workers and 936 examples of GenAI use, researchers examined how people described their thinking while working with these tools.
The paper found that higher confidence in GenAI was associated with less critical thinking, while higher self-confidence was associated with more. It also found that GenAI shifted critical thinking toward information verification, response integration, and task stewardship. These are survey-based associations, not proof that AI use automatically weakens thought.
For PSA, the public-service question is how to build AI use that strengthens judgment rather than weakens it. In settings where safety, fairness, trust, and local context matter, speed alone is not a good enough standard.
Why this matters for PSA
The study supports caution about over-trusting AI, not a claim that human judgment no longer matters.
Public-service organizations may need to teach verification, oversight, and context-checking as part of AI use.
The PSA interpretation goes one step beyond the paper: access to AI tools will matter less if people do not build habits of reflection and review.
Source
Microsoft Research. “The Impact of Generative AI on Critical Thinking: Self-Reported Reductions in Cognitive Effort and Confidence Effects From a Survey of Knowledge Workers” (2025). Publication page
Note: this revised draft is aligned to the research PDF saved separately in this chat for PSA use.
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